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Board Governance

Board Fiscal Responsibilities

Board Risk Management

Board Roles & Responsibilities

Board Self-Assessment/Evaluation

Board Understanding of the Evolving Healthcare Landscape

Board Understanding of Payment Reform

Board Use of Needs Assessment Data

Community Connections

Conflict Resolution

Effective Board-CEO Partnership

Governance During Organizational Transitions (leadership succession, mergers, or expansions)

Governance and Value-Based Care Delivery

Sharing Key HC Data with the Board

Strategic Planning

Clinical

Addiction Medicine

Addressing Intimate Partner Violence and Human Trafficking

Best Practices for Preventing & Treating Chronic Conditions (Especially Diabetes and Hypertension)

Best Practices for Depression Treatment

Emerging Clinical Best Practices

Food as Medicine

Impact and/or Opportunities of Al in Clinical Practice

Maternal Health

New and Updated Screening Guidelines

Nutrition and/or Healthy Lifestyle Modifications

Perinatal Mental Health

Patient Engagement

Remote Patient Monitoring

Telehealth Best Practices

Finance

Affordability of Services

Coding & Billing Best Practices

Diversifying Payor Mix

Effective Budgeting

Emerging Payment Models

Financial Planning for Practice Transformation

Financial Stabilization Business Models

Fiscal Compliance

Grant Management & Future Funding

Outreach & Enrollment




Payment Reform

Performance/Value-Based Incentives for the Care Team

Revenue Cycle Management

Risk Management

Successful CHC Fundraising Models & Grant Writing

Telehealth Billing

Value-Based Care Contracting, Financing, & Coding

Healthy Communities

Addressing Needs of Rural Populations

Best & Promising Practices for Serving Special Populations

Conducting Social Risk Assessments

Developing Effective Interventions to Address Patients’ Unmet Needs (e.g. Housing, Transportation,
Food Insecurity, Employment, Safety and Violence, Social Support)

Documenting & Tracking Social Interventions in HER

Integration of Community Health Workers/Care Coordinators/Patient Navigators

Partnering with Public Health

Programming that Addresses Intimate Partner Violence/ Human Trafficking

Starting Mobile Health Programs

Serving Justice-Involved/Formerly Incarcerated Individuals

Serving Patients 65+

Serving Patients Experiencing Homelessness &/or Living in Public Housing

Serving Veterans

Supportive/Collaborative Housing Models

Utilizing Social Needs Data for Risk Stratification

Human Resources/Workforce

Aging of Workforce

Burnout Prevention

Customer Service/Front Office Training

Grow Your Own Workforce Program

Health Career Pathways Programs: Planning, Implementation, Partnerships

Hosting Clinical Rotations

Integrated/Team-Based Care

Maintaining Morale

Partnerships to Enhance Staff R&R

Recruitment & Retention Plans

Retention Strategies

Rural/Frontier Area Specific Issues

Staff Onboarding

Staff Resiliency

Succession Planning

Support Staff Professional Development

Workplace Violence

Integrated Services/Team-Based Care




Behavioral Health Integration

Care Coordination/Case Management

Carceral Reintegration

Improving Clinical Outcomes through Team-Based Care

Integration of Comprehensive Services

Mental Health Best Practices

Oral Health Integration

Substance Use Disorders (including Opioid and Alcohol)

Team-Based Care at Rural Clinics

Using Behavioral Health Technologies

Leadership

Adaptive Leadership

Burnout Prevention

Conflict Resolution

Data-Informed Leadership

Effective Communication

Leading Change/Adaptive Leadership

Leading Through Crisis

Leading through Policy and Regulatory Change

Management & Leadership Training

Staff Empowerment

Succession Planning & Talent Development

Relationship & Trust Building

Operations
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Access to Care

Adjusting & Benchmarking Workflows

Availability/Access of Appointments

Care Management/Care Coordination

Comprehensive Workforce Strategies

Communication During Emergencies

Considering Special/Vulnerable Populations During Emergencies

Continuity of Care During Emergencies

Crisis Standard of Care Planning

Cybersecurity

Data Analysis

De-Escalation Techniques

Emergency Preparedness & Lessons Learned

Emergency Regulations (CMS)

Improving Productivity/Patient Flow

Managing Chronic Health Disorders

Managing Al in the Workplace

Motivational Interviewing

Practice Transformation Models

Risk Management

Value-based Care

Workplace Violence/Immediate Threats

Policy
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Al

Behavioral Health Funding

Health Center Funding

Housing or Food Security

Housing/Ending Homelessness

Medicaid Policies/Reform

Medicaid Work Requirements

Mental Health/SUD Parity

Payment Reform

Permanent Telehealth

Rural Health Transformation Program

Quality Improvement

Changing Health Behaviors (Group Visits, Messaging Tools, etc.)

Chronic Disease Management

Improving Clinical Outcomes: Cancer Screening

Improving Clinical Outcomes: Depression Screening & Follow-up

Improving Clinical Outcomes: Depression Remission

Improving Clinical Outcomes: Diabetes

Improving Clinical Outcomes: Maternal Health

Leveraging PRAPARE Data for Patient Risk Stratification

Population Health Management

Utilizing HIT for Clinical Quality Improvement

Quality Metrics, additional

Hot Topics

Other Topics We Should Hear About




